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[image: image2.jpg]Learning Objectives:

e Understand how professional development
hours can be connected to teachers’ annual
gross salary.

e Understand teachers’ and administrators’
role in researching, designing and facilitating
professional development workshops.

e Understand how to design a professional
development calendar of workshop offerings.
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e Technology Training Program or TTP was
first introduced into the Collective Bargaining
Agreement in 1998.

e Ensures that district's investment in
technology is utilized in the classroom.

e Technology integrators and selected trainers
help teachers’ utilize technology effectively.



[image: image4.jpg]Overview and History:

e A second level of professional development
training was added to the contract in 2005.

e Topic is determined annually by the
superintendent.

e Topics are selected based on district
initiatives.



[image: image5.jpg]Welcome and Introductions:

e Mrs. Nancy Fishman, School Board President
e Mr. John W. Friend, Superintendent

e Dr. Karen M. Quinn, Director of Curriculum and
Instruction

e Mrs. Stephanie Douglas, Technology Coordinator
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e “A technology or staff development fraining
day will be defined as 6 hours of workshop
time outside the normal work day. Partial
completion of hours in blocks of time which
add up to less than 6 hours will not be
applicable. The district shall be required to
provide a schedule of workshops that can be
applied to meet this requirement no later
than April 30 in each preceding year.”
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e “The district will provide a minimum of
twenty-four (24) hours of workshop
opportunities for each bargaining unit
member during the summer and each
semester of the school year. Two (2) days of
training will be for technology and two (2)
days of training will be for staff development.
The topics for staff development will be
determined by the superintendent.”
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e “Bargaining unit members who choose not to
participate in annual technology training or
staff development training will have their last
gross pay in June reduced by a factor
described below and multiplied by their gross
annual salary as established by their
placement on the salary.”
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e “‘Employees who fail to altend technology or
staff development workshops which have
been factored into their annual salary will be
notified of the payroll deduction by June 1 of
the current work year. All training must be
scheduled and completed prior to May 15 of
the current work year. Summer workshops
will be credited toward the following school
year.”
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e “‘Employees who have had deductions taken
from their last pay will be returned to the
appropriate salary on step scheduled for the
subsequent school year.”

e “‘Workshops must be offered in the summer
and both semesters of the school year. “

e “Parl-time employees will have their
workshop requirement pro-rated according to
the percent of time described as their work
year.”
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e Less than 10 teachers each year take the
salary deduction for not completing TTP
hours.

e No staff member has taken a salary
deduction for not completing staff
development hours between 2005 and 2011.
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e Technology offerings are now categorized by
application:
» Presentation and communication tools
» Collaboration tools
» Research tools
» Graphic organizers
» Student-centered activities
» Teacher resources
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e Technology skills were originally categorized
by teachers’ skill level :
> Informational
» Emergent
> Fluent
> Proficient
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e (days missed) x .0025 x (salary) = deduction

e Example:
- 2 days x .0025 x $50,000 = $250 deduction
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The Mission

To ensure that the Carlisle Area School District
staff, through a continuous progress model,
has the skills to use available technology to
enhance individual productivity and student

learning.
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e Original guiding premises:
— Technology would have a significant influence on
education;

— Technology would move from occasional
opportunities to full integration into the curriculum;

— Technology must be accessible; and,
— Those who use it must be well-trained.
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e Approximately every three to four years the
district surveys teachers’ on their technology
knowledge and application.

e District looks at trends in education and
technology to determine future workshop
offerings.

e National Technology Standards are also
used to determine future workshop topics.
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e District has developed a cadre of “technology
leaders” across all levels and all buildings.

e These professional staff research, develop
and facilitate the TTP workshops.

e Technology integrators increase teachers’
comfort level and ability to effectively
integrate technology into the classroom.

e These integrators provide follow-up
assistance to teachers after TTP workshops.
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e Topic determined by superintendent.
e Topic moves district initiatives forward:

» Leaming Focused Schools

» Literacy K-5

» Reading in the Content Areas 6-12 and K-12 specialists

» Everyday Math

» Embedding Common Core Standards into Classroom Instruction
e School nurses and guidance counselors receive specialized

training in their area of certification.

o Initiatives are embedded into teacher induction program.



[image: image22.jpg]Research, Design and Facilitation
of Staff Development Workshops:

Committee of teachers and the director of curmiculum meet to
research and design the workshop.

e Reading Supervisor and literacy coaches meet to research and
design workshop.

e |U personnel and consultants may also help with research and
design.

e A “train the trainer” model is used to facilitate workshops.
e Both administrators and teachers facilitate workshops.



[image: image23.jpg]Overview of Professional Development



[image: image24.jpg]Technology Training Program:

e Training topics are determined by availability
of current technology or as a basis for
piloting innovative programs.

e Teachers also have an “independent study”
option for those with advanced or specialized
technology skills and needs.





[image: image25.jpg]e All professional staff complete an evaluation
at the end of every workshop.

e Evaluations are reviewed by presenter,
director of curriculum, technology coordinator
and professional development coordinator.
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e Workshops are placed on Act 48 website.

e Workshop schedule is available as “read
only” 24 to 48 hours ahead of opening.

e Workshop schedule is opened for registration
on identified date — April 30t of each year.

e TTP workshops are cancelled with
enrollment of less than six staff members.

e Required staff development workshops are
never cancelled.
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e Staff Development Proposal Form
e Staff Development Evaluation Form
e Independent Study Form

e Contract Language

e Staff Development Calendar
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e Professional Development Coordinator
oversees room locations, cancellations and
payment to presenters.

e Presenters are paid at a rate of $51 per hour
or presenters accrue their required TTP and
staff development hours as a trainer.

e No payment is provided for planning time.





STAFF DEVELOPMENT

WORKSHOP TO BE POSTED ON THE WEB

Name of Workshop: ____________________________________________________________
Instructor: ___________Date(s)*: ______________________________Time: _____________
Location:_____________ Maximum Number of Participants: _________________________
Intended Audience: ____________________________________________________________

Type of Workshop (Underline One):  
TTP 
or 
Required Staff Development

Type of Equipment Needed:  ____________________________________________________
Type of Software Needed: _______________________________________________________
Workshop Criteria: PDE requires that all Act 48 professional development activities meet one or more of the following criteria: (Choose one or more that apply to this workshop):

_____ 
must be based on student needs and evaluated using student data.

_____
must have content that will increase student learning.

____ 
must enhance the teacher’s content knowledge in the area of certification.

_____
must increase the teacher’s teaching skills based on research on effective practice with       

           
attention given to struggling learners.

_____ 
must provide teachers with a variety of classroom-based assessment skills and skills  

           
needed to analyze and use data for instructional decision-making.

_____
 must empower teachers to work effectively with parents and community. 

Workshop Description: Please describe the content and skills that participants will gain in this workshop. Be sure to include how the criteria above will be met in this workshop. 
Submitted by: ______________________________________________ Date: __________________________

Approved by: ______________________________________________________________________________




Signature of Director of Curriculum and Instruction

___ Check here if this is the first time you are teaching this workshop and you want an equal number of Act 48 credits for planning it. 
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CARLISLE AREA SCHOOL DISTRICT

2012-2013

TTP INDEPENDENT STUDY GUIDELINES

1. TTP independent study will be approved for only those teachers who have exhausted the regularly scheduled TTP workshops.

2. TTP Independent Study projects will be approved by the Director of Curriculum and Instruction for new technology learnings only and not for computer work that is part of teachers’ normal planning. For example, PowerPoint presentations, website searches, web page design, web page updates and quia web pages are part of a teacher’s normal preparation and will not be approved for TTP Independent Study. Teachers who wish to refresh their understanding in these areas should register for a scheduled TTP workshop rather than requesting independent study.

3. If a topic/subject is offered through the regularly scheduled workshops, teachers must take the workshop. Requests for TTP Independent Study will not be approved for topics in which a workshop already exists. Workshops are offered from the first day of summer vacation in June through April of the next calendar year.

4. All TTP Independent Study applications must be approved by the Director of Curriculum and Instruction by February 1st of each school year. 

5. All TTP Independent Study projects must be submitted to the Director of Curriculum and Instruction by May 15th of each school year. 

6. Applicants seeking a TTP Independent study must do the following:

· Complete the TTP Independent Study Form and submit it to the Director of Curriculum and Instruction no later than February 1st of that school year.

· Complete the TTP Independent Study and keep accurate records of the work completed and time involved.

· Upon completion of the TTP Independent Study, submit a copy of the original approval form and all work associated with the project to the Director of Curriculum and Instruction no later than May 15.
· The Director of Curriculum and Instruction will return final approval form to you and submit the TTP hours to the Assistant Superintendent.  
TECHNOLOGY TRAINING PROGRAM (TTP)

INDEPENDENT STUDY FORM (due 2-1) & FOLLOW-UP FORM (due 5-15)
Participating Teacher(s)_____________________________Date Submitted________

Grade Level/Building_________________________________ School Year___________

Number of hours requested (circle one):      3      6      9      12               

Title and brief description of workshop or project:

____________________________________________________________________________________________________________________________________________________

__________________________________________________________________________
What NEW technology learning will occur as a result of this independent study? __________________________________________________________________________
__________________________________________________________________________

__________________________________________________________________________
Explain the impact the project or workshop will have in your class/department by detailing the strategies or activities you will use:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Evaluation (relate to specific desired outcomes):

____________________________________________________________________________________________________________________________________________________
Anticipated Completion Date______________________

Approved______   Not Approved_______   Comment __________________________________
Director of Curriculum and Instruction__________________________ Date _______________
Copies to:            Stephanie G. Douglas​​​______          Kathi Bletz______         Teacher _____

FOLLOW-UP FORM
Date of completion_____________

Include a certificate of completion or the work that you produced and send to Dr. Quinn.

Approved _____  Not Approved ______  Comment __________________________________

                                                                                      Revised 3/2007

TTP Independent Study Guidelines and Application – 2010-2011.doc
CARLISLE AREA SCHOOL DISTRICT

Staff Development Workshop Evaluation
Workshop Title: 


Date: 
  Presenter: 


Please circle the response that best represents your evaluation of the workshop.


Excellent



Poor
1. The objectives of the workshop were clearly identified.
5
4
3
2
1

2. Activities and assignments were relevant to objectives.
5
4
3
2
1

3. The manner of presentation of the material was clear.
5
4
3
2
1

4. The materials supported the objectives.
5
4
3
2
1

5. This workshop was helpful for my professional development. 
5
4
3
2
1

Please take a few moments to respond to the following.  Your answers will greatly assist us in determining how to improve workshop offerings.

What were the strengths of this workshop?

What were the programmatic weaknesses?

Which activity/strategies of the workshop will you use in your classroom/school?

What programmatic changes in the workshop would you recommend?

What other course/subject matter would interest you?

Whom can you recommend to instruct future workshops?
Workshop Eval Form.doc
