Visioneering with Technology in Challenging Times

realizing the vision for 2014
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SCHOOL BOARD
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6 YEAR JOURNEY
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COMPLEX CHALLENGE
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OLD 4 YEAR
REPLACEMENT CYCLE

Total  Replacement Total Units  Systems
Invento Budget $  Replaced  4yr/older

it 259 $230,000 243 94
A% | 259 | $300,000 | 315 | 490
01314 129 | $300,000 Cas | 2
A | 259 | $300,000 | 315 | 314

* Deferred/reduced two budget years.




TL2014 PLAN & COSTS
o

ooITA2 400 $239,000 1400 0
Junatld 400 $239,000 0 0
201314 400  $239,000 0 0
BDIEIS 400 $239,000 0 400
10
Old Replacement Cycle \ 2014
¢ Annual projected cost of * Annual fixed cost of $239,000
$300,000 * Personal computing device for
*Limited access to opportunities all student in grades 6-12;
*No Professional Development  limitless access to ocpportunities;
*No added value benefits ncreased access in grades K-5
* Aging inventory * Professional Development
* Maintain textbook funds * Added value benefits
*No projected budget savings  * Reduce textbook budget
*Annual savings = $60,000
*Minimum savings over 4
years = $180,000 11

Teaching and Leaming 2014
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EVIDENCE
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OUR NEXT STEPS

Té Project RED S

‘ & Salisbury.US
wbe inspired, thin k,k' arm and grow.,,. with US!
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CONTACT AND CONNECT

MR. RUSS GIORDANO (RGIORDANOGSTSD.ORG)
S0OARD PRESIDENT

DR. RANDY ZIEGENFUSS (RZIEGENFUSS®STSD.ORG)
ASSISTANT SUPERINTENDENT FOR TEACHING AND LEARNING

MRS. LYNN FUINI-HETTEN (LFUNIHETTENSSTSD.ORG)
SUPERVISOR OF INSTRUCTIONAL PRACTICE

HITPMWWW.STSD.ORG  HTTPA/WWW.STSD.ORG/FACESBQOK
HTTP://TL2014.0RG HTTP/AWWW.STSD.ORG/TWITTER |
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