Wellsboro Area School District
Board of Education

WORK SESSION
January 5, 2016
6:30 PM
Wellsboro High School — LGl Room

AGENDA
I Call to Order
il Roll Call of Members
[l Reading of Notice of Work Session

V. Review/Update of renovation of athletic facilities
e Funding update (RACP, WAEF, WASD)
e Scope of work
e Timeline
e Concession stand discussion

V. 2016-2017 Budget
e General overview
e Review of budget process
e Current revenue projections for 2016-17
e Current expenditures projections for 2016-17

VI. Programs and Policy

e Dual Enrollment discussion (Penn College)

e Discussion — New Policy: Local Board Procedures — Use of
Teleconferencing/Board Member Participating at Public Meetings via Electronic
Communications/Use of Speaker Phones at Board Meetings/Attendance at
Meetings via Electronic Communication

VII. Questions
Vill.  Public Comment

IX. Adjournment




