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WORK SESSION MINUTES
January 7, 2025 - 6:30 PM
Board Room
Administration Office

Called to order by President Christopher Gastrock at 6:30 PM, in the Old
Music Room, Administration Office 227 Nichols Street, Wellsboro, PA.

Roll Call of Members: Mrs. Linda West; Mr. Eric Baldwin; Mr. Jerry Curreri,
Mr. Daniel Nowak; Mr. Albert Bieber; Mr. Glen Reese; Mrs. Maegan
McConnell; Mr. Scotty Brown; Mr. Christopher Gastrock.

Updates from Administration - Mrs. Alanna Huck submitted and read a letter
to formally acknowledge her intent to retire at the end of the 2024-2025
school year. Reports were submitted for all other administrators.

Presentation by CTE Construction/Carpentry Students -~ Mr. Drew Seeling
and two of his students gave the CTE Construction/Carpentry presentation.

SAP Team presentation — Mrs. Brigette Largey, Mr. Jake Rogers, Mrs. Rachel
Smith, Mr. Shane Mascho and Mr. Matt Rendos gave the SAP Team
presentation.

Chapter 339 Guidance Plan - Mr. Shane Mascho, Mrs. Tanya Harmon, Mrs.
Brigette Largey and Mr. Matt Rendos presented the Chapter 339 Guidance
Plan with accompanied handout.

2024-25 WHS Course Guide - Mrs. Tanya Harmon and Mr. Matt Rendos
presented the 2024-2025 WHS Course Guide with accompanied handout.

Comprehensive Plan — Mrs. Amy Coots acknowledged the Comprehensive
Plan handout.

Buildings and Grounds Update - Mr. Rick Warren gave the building and
grounds update with accompanied handout.

Review of January 14, 2025 Board Agenda - Mrs. Alanna Huck presented and
reviewed the January Board Agenda.

Updates/Questions/Concerns from Board Members - Mrs. West asked if there
was a scheduled date for the next meeting with the contractors for the MS
project. Mr. Albert Bieber asked about Narcan availability within the district
as well as a device to aid in the event of someone choking. Mr. Bieber also
asked if the district was still paying for the weather forecaster.



XII. Public Comment - None at this time.

XIII. Adjournment - The Work Session was adjourned at 8:28 PM.

Respectfully Submitted,
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Heather Gastrock
Board Secretary



