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	719.  ENERGY USE AND CONSERVATION



	1.
Purpose
	The Board acknowledges the importance of establishing an official policy governing the Wellsboro Area School District’s use and conservation of energy.



	2.
Authority
	Consequently, the official policy and goal of the Wellsboro Area School District is to conserve energy where possible and to take a leadership role in developing a realistic energy ethic and awareness of energy needs and costs.



	3.
Delegation of 
Responsibility
	The Superintendent or designee is directed, but not limited to, employing the following methods to achieve this goal:



	
	1. Reduce energy consumption in all buildings.



	
	2. Implement low-cost or no-cost operation and maintenance procedures to ensure more efficient equipment operation.



	
	3. Monitor energy consumption and energy conservation at the district level.



	
	4. Establish and communicate energy conservation guidelines.



	
	5. Every student and employee shall use his/her best efforts to comply with the district’s energy conservation policy and guidelines.



	
	6. Building administrators shall judiciously monitor energy use and maintain an efficient energy posture on a daily basis.



	
	7. Maintain records of energy consumption and the cost of energy and provide this information to the building leadership.



	
	8. Monitor the goals and progress of the energy program and report as appropriate to the Board and community at large.
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