
WELLSBORO AREA SCHOOL DISTRICT  
Board of Education Work Session Minutes 

November 5, 2019 
 
I. President Reese called to Order the work session at 6:39 pm 
 
II. Roll Call of Members – Kacy Hagan, Chris Gastrock, John Hoover, Wayne Hackett, Tracy Doughtie, LaRue 

Reese, Matthew Feil, Susan Judlin, and David Messineo 
 
 Administrators:  Dr. Brenda Freeman, Superintendent; Bonnie Thompson, Board Secretary/Business 

Manager; Steve Adams, Elementary Principal; Robert Kreger, Middle School Principal; Elizabeth Barnhart, 
Special Ed Director; Daren Bryant, Director of Buildings and Grounds; Kevin McNett, Maintenance; Jeremy 
Byrd, HS Assistant Principal. 

 
 Visitors:  Mike Buckwalter, Natalie Kennedy, Brandy Swartz 
 
III. Mrs. Thompson read the Notice of Work Session; 
 
IV. Mr. Reese provided the information from Quad 3 Outline of Services for additional development of 

Preliminary Project program and modification of Conceptual Floor Plan “A” for creating a middle School/High 
School Campus; (attachment)  

  
V. Update on the ACT College Readiness Letter for Wellsboro Area School District;  (attachment)  
 
VI. Presentation by James and Sadie Mack regarding Culinary Travel Club Trip in June 2021; (attachment) 
 
VII. Dr. Freeman provided Proposed Regulations for Use of School Facilities and Allowable Meal expenses for 

2019-2020; (attachment)  
 
VIII. Daren Bryant, Director of Buildings & Grounds, provided information on: 

(a) Replacement of door at the Administration Building by Lezzer Door Company in the amount 
of $27,425; (attachment) 

(b) Re-construction of the Javelin Runway on High School Stadium Field by AAT Sports to be 
performed in early spring of 2020 for the amount of $34,090 (minus $12,500 grant money)  

 
IX.  Update on Emergency Operations Plan (Mike Knight, Knight Educational Services LLD); 
  
X. Review of Board Agenda for regular Board Meeting of November 12, 2019;  
 
XI. Public Comment – Mike Buckwalter requested the Board to consider to reinstate the Wrestling program 

(Jr./Sr. High) as a sports program without funding and that would allow the team to participate in events in 
dual meets in Troy/Canton, etc.  Currently parents are traveling to tournaments in Buffalo, Philadelphia, etc.   
Athletic Department will make necessary calls to PIAA to see what needs to be done. 

  
XII. President Reese adjourned the meeting at 8:00 pm.  
 
 
 
____________________________________ 
Bonnie Thompson, Board Secretary  
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