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WORK SESSION MINUTES
April 4, 2024 - 6:30 PM
Board Room
Administration Office

Called to order by President Christopher Gastrock at 6:32 PM, in the Old
Music Room, Administration Office 227 Nichols Street, Wellsboro, PA.

Roll Call of Members; Mrs. Linda West; Mr. Eric Baldwin; Mr. Jerry Curreri;
Mr. Daniel Nowak; Mr. Scotty Brown; Mr. Christopher Gastrock; Mr. Albert
Bieber; Mr. Glen Reese; Mrs. Maegan McConnell.

Updates from Administration: Mr. Steven Adams spoke about the cell phone
policy going well in the HS. He reported to be looking at the schedule for the
next school year. He also reported to be implementing a 3 lunch schedule
and building study halls back into the schedule. Mr. Robert Kreger reported
to be getting ready for PSSA’s and spoke about an all-call going out to
parents regarding early dismissal and glasses being sent home with students
for the Eclipse. Mr. Benjamin Miller reported an all-call will be going out, in
the next few weeks, regarding PSSA’s. Mrs. Karen Farrer reported the results
of the Homeless Monitoring were satisfactory. She also reported to be
preparing for the upcoming Special Olympics and that the PASA testing
window had opened. Mrs. Amy Coots reported textbooks to be on public
review. She also followed up on a previous discussion regarding AP Training
and Public Development and stated she only had on teacher response. She
also said the funding for this training and development could be paid from
ESSER funds. Lastly, she reported that all OAC meetings were held the prior
week.

Middle School Project Update: Mr. Kreger reported the 6 grade wing to be
done except for counters. The 5% grade area is the next to be started and
the 7™ and 8™ grade areas are scheduled to be done this summer.

National Honor Society (NHS) Request: Mrs. Alanna Huck spoke to the board
about the National Honor Society’s request to order specific stoles for the
officers of NHS.

Presentation of Special Education DRAFT Plan: Mrs. Karen Farrer presented
and reviewed the Special Education Draft Plan.

WASD 2024-2025 Budget Update: Mrs. Alanna Huck reported a budget
meeting was held prior to the work session.

Discussion of 339 Guidance Plan: Mrs. Alanna Huck reported this discussion
would be held at a future meeting.



IX.  Review of April 9, 2024 Board Agenda: Mrs. Alanna Huck reviewed the
agenda for the April 9*" board meeting.

X. Updates/Questions/Concerns from Board Members: Mrs. Linda West asked
how the DC trip went.

XI.  Public Comment: Mrs. Tracy Doughtie commented on the NHS stoles and
asked if they would overlap with the stoles students receive for being a 4-
year athlete. She also asked if non-athletes would be able to participate in
weightlifting classes.

X. Adjournment: The Work Session was adjourned at 7:08 PM.

Respectfully Submitted,

Heather Gastrock
Board Secretary



